September 18, 2023

The Gorman City Commission met in a Called meeting. Those in attendance were Mayor David Perry,
Commissioners Bill Miears, Luis Ramirez, Robert Ervin, and Tammy Straw via phone conference for all
discussion. No others attended.

Mayor Perry called the meeting to order @ 5:30 p.m.

Commissioner Ervin made the motion to go into Executive Session with a second from Commissioner
Ramirez. Motion carried 3-0, time was 5:31 p.m.

@ 6:07 p.m. Commissioner Ramirez made the motion to adjourn the Executive Session and return to
Regular Open Session. Commissioner Miears made a second to the motion. Motion carried 3-0.

Commissioner Miears made the motion to increase hourly wages of Tacy Warren, Joni Ettinger, and Joe
Williams $1.00 as a Cost-of-Living raise. Commissioner Ervin made a second. Motion carried 3-0.

Commissioner Ramirez made the motion to raise the wages of Jeff Young by $3.00 per hour merit and a
$1.00 Cost-of-living raise. Commissioner Ervin made a second to the motion. Motion carried 3-0.

Commissioner Miears made the motion to raise John Perez a $1.00 Cost-of-living, and $1.00 toward the
Animal Control position, if and only if John Perez continues with Animal Control duties and
responsibilities. Commissioner Ervin made a second. Motion carried 3-0. If the Animal Control duties
are declined by Mr. Perez, he will forfeit $1.00 per hour for these duties from a prior raise and will
receive only the Cost-of-living increase keeping his pay at $14.75 per hour.

There being no further agenda items Commissioner Ervin moved to adjourn the meeting with a second
from Commissioner Ramirez. Motion carried; time was 6:25 p.m.
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